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2 Introducing 
the Maintenance
Briefing Notes

Statistics on the contribution of maintenance errors
to incidents and accidents vary widely, from 5 %
as a primary cause up to 30 % as a contributing
factor. Maintenance errors also impact the
profitability of operations, being responsible for 15
% of delays, 50 % of delays / cancellations due
to an engine-related cause and 20 % of in-flight
shutdowns.

1 Airbus Briefing
Notes Concept
Goes Global

Briefing Notes have been developed to constitute
a safety-awareness reference for all aviation actors,
regardless of their role, type of equipment and
operation.

Briefing Notes provide an equal focus on Flight
Operations, Cabin Operations and Maintenance.

The Issue # 01 - January 2005 - of the Safety First
magazine introduced the Flight Operations Briefing
Notes - A Tool for Flight Operations Safety
Enhancement (see feature article on pages 23-25).

The Issue # 03 -  December 2006 – introduced
the Cabin Operations Briefing Notes – A Tool for
Cabin Operations Safety Enhancement (see feature
article on pages 27-29).

With this Issue # 04, Airbus is pleased to introduce
the Maintenance Briefing Notes series.
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Acknowledging that human errors can be reduced
but not eliminated, error-management offers one
of  the  promising avenue for safety enhancement.

The Maintenance Briefing Notes series was created
to provide an eye-opening and self-correcting
approach to human performance in maintenance.
This publication will provide operators with lessons-
learned derived from real-life case studies,
highlighting :
l Statistics;
l Applicable procedures and best practices;
l Involved technical and human factors;
l Company prevention strategies / personal lines-

of-defenses; and,
l Reference Airbus or regulatory material.

Maintenance Briefing Notes are developed by a
panel of experts in engineering, human factors,
scheduled and unscheduled maintenance,
maintenance documentation and maintenance
training.

3 Scope of
Maintenance 
Briefing Notes

The first Maintenance Briefing Note, issued in
December 2006, is dedicated to Human
Performance and Limitations, highlighting the
challenges resulting from the traffic growth and
increased demands upon aircraft utilization, the
pressure of maintenance operations for on-time
performance and the resulting growing need for
an enhanced awareness of the importance of
human factors issues in aircraft maintenance. 

The upcoming Maintenance Briefing Notes will
further explore subjects such as :
l Craftsmanship;
l Standard / best industry practices;
l Specific techniques; and,
l Trouble-shooting.

4 Conclusion
Flight safety enhancement has often focused on
operational issues. The Airbus Maintenance Briefing
Notes are intended to tackle maintenance issues,
thereby contributing to the enhancement of
maintenance.   

The Flight Operations Briefing Notes, the
Cabin Operations Briefing Notes and the
Maintenance Briefing Notes constitute

respectively the Volumes 1, 2 and 3 of the
Airbus web Safety Library posted on the

Airbus corporate website 

http://www.airbus.com/en/
corporate/ethics/safety_lib/
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By taking delivery of this Brochure (hereafter “Brochure”), you accept on behalf of your
company to comply with the following guidelines: 

Ð No other intellectual property rights are granted by the delivery of this Brochure than the
right to read it, for the sole purpose of information. 

Ð This Brochure and its content shall not be modified and its illustrations and photos shall
not be reproduced without prior written consent of Airbus.

Ð This Brochure and the materials it contains shall not, in whole or in part, be sold, 
rented, or licensed to any third party subject to payment.

This Brochure contains sensitive information that is correct at the time of going to press.  
This information involves a number of factors that could change over time, effecting the
true public representation. Airbus assumes no obligation to update any information contained
in this document or with respect to the information described herein.

Airbus SAS shall assume no liability for any damage in connection with the use of this
Brochure and of the materials it contains, even if Airbus SAS has been advised of the
likelihood of such damages.

Safety First
The Airbus Safety Magazine
For the enhancement of safe flight through 
increased knowledge and communications.

Safety First is published by the Flight Safety Department
of Airbus. It is a source of specialist safety information
for the restricted use of flight and ground crew members
who fly and maintain Airbus aircraft. It is also distributed
to other selected organisations.

Material for publication is obtained from multiple sources
and includes selected information from the Airbus Flight
Safety Confidential Reporting System, incident and
accident investigation reports, system tests and flight
tests. Material is also obtained from sources within the
airline industry, studies and reports from government
agencies and other aviation sources.

All articles in Safety First are presented for information
only and are not intended to replace ICAO guidelines,
standards or recommended practices, operator-mandated

requirements or technical orders. The contents do not 
supersede any requirements mandated by the State of 
Registry of the Operator’s aircraft or supersede or amend 
any Airbus type-specific AFM, AMM, FCOM, MEL 
documentation or any other approved documentation.

Articles may be reprinted without permission, except where 
copyright source is indicated, but with acknowledgement 
to Airbus. Where Airbus is not the author, the contents of 
the article do not necessarily reflect the views of Airbus, 
neither do they indicate Company policy.

Contributions, comment and feedback are welcome. For 
technical reasons the editors may be required to make editorial 
changes to manuscripts, however every effort will be made 
to preserve the intended meaning of the original. Enquiries 
related to this publication should be addressed to:

Airbus
Product Safety department (GS)
1, rond point Maurice Bellonte
31707 Blagnac Cedex - France
Fax: +33(0)5 61 93 44 29
safetycommunication@airbus.com
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